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‘Metrois not a
road, we cant
change it

MMRC MD on legal issue:

car shed at

Aarey, and impact on environment

AJEET MAHALE
MUMBAT

On September 24, the Mumbai Metro Rail Corporation (MMRC)
reached two milestones: the first of its tunnel boring machines
(TBM)s achieved a breakthrough and the project was granted
major relief when the National Green Tribunal (NGT} said it

doesn’t have the juri

liction to declare Aarey a forest, thus

clearing the path for the proposed car depot. The Hindu speaks
to MMRC's managing director Ashwini Bhide about the pro-

ject’s current status, immediate tim

and concerns raised by

All7 TBMs have been
faunched. How fast doyou

ronmentalists.

es, pending legal issues,
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tion designs and details. There
are several systems overlap

in the coming months?

w We have completed over 10
km of tunnelling. While all
TBMs have been lowered, not
all are in main drive. We ex-
pect all 17 to be in main drive

November-end,  after
which tnnelling will pro-
gress faster. We expect the
next TBM breakthrough in
package seven in the same lo-
cation as the first one, around
December-end or early Janu-
ary. Two more, which were
lowered in Naya Nagar, are ex-
pected to ieve break-
through towards end of Janu-
ary ar early February.

How far has station
development progressed?

= Wherever we could get the
entire station box in one go,
we have progressed quite
well. Station development
has progressed the most at
the airport, Azad Maidan,
MIDC, Siddhivinayak and Vid-
han Bhavan as they are green-
field stations. All other sta-
tions are below roads, where
work has to be done in phases
while managing road traffic.
The m: :elnperaryacuvlly
s piling but 86% ol
over. Except Kalbad
gaum and Grant Road,
er station boxes are
lable. Our focus at the
moment is their completion.

‘When will the station boxes
and tunnelling work be over?

= If we have to commission
by 2021, our civil work should
be over and system work
would be partly done by De-
cember 2020. According to
our timeline, by the end of
2019, almost 70-80% excava-
tion and 80% of wunnelling
should be over. Station con-
struction will run parallelly,
50 by December 2019 around
50% of it should be done. To-
wards the third quarter of
2020 we expect all station
work to be completed. Sys-
tem work will start parallelly.
At present, micro-level plan-
ning is being looked into - sta-

at stat it needs to
be done in a particular way.
“There are several other guide-
lines that need to be looked at
such as local bodies’ fire safety
norms, national building code
and our aperational require-
ments like the wnnel ventila-
tion system, substations and
ticket collection centres,

When is work at Kalbadevi
expected to start?

 We have already started ac-
quiring land. Overall 70% of it
is in our possession and the
remaining is in the process of
being acquired. Once we take
land from owners, it is imper-
ative that we shift tenants pa-
rallelly. Already five to six
buildings have been vacated,
but we need permission to
demolish them, which is also
in process. One building is
completely demolished. At
the current speed, by Decem-
ber-end, we should be in a
position to demolish all the
buildings and get possession
of the land. As and when the
buildings are demolished
they will be handed over to
the contractor. By December-
end, all tenants' temporary
rehabilitation will be com-
pleted. For the time being,
people are getting shified as
per their convenience. We are
also working on rehabilitation
plans, which will be submit-
ted to the municipal corpora-
tion for approval. We also in-
tend to award the tender for
at least one rehabilitation
building. We can't do all of
them together, since we need
space for construction. Of the
three complexes of rehabilita-
tion, we can execute one pa-
rallelly. We will soon be
awarding the contract for it.

Have any tenants shifted?

m Almost 450 have signed the
agreements and around 60
70% of them have already
relocated.

The NGT said it doesn’t have
the jurisdiction to declare
Aarey a forest. The Bombay
High Court granted

City upgrading: MMRC managing director Ashwini Bhide latksabﬂul the challenges thE

permission to work at night
in south Mumbai. What is the
status of other litigation?

= Most of the litigation is now
over, but a couple of deci-
sions are still awaited. In the
Parsi matter, the hearing is
complete and we are expect-
ing the decision soon. But
meanwhile, one of our TBMs
has not been able to work for
the last three months, which
is a big loss. Nevertheless, we
have to honour court proce-
dure. We also still need per-
mission from the Tree Auth-
ority to cut trees for the car
depot. This is holding us up
as out of roughly 25 hectares,
wh\ch we will be

wutmm trees and we have al-
most exhausted the scope of
waork on that portion. So un-
less we get permission for the
remaining land, we won't be
able to start work.

‘What has been the impact of
these litigation? What is the
expected delay?

m It will take us time to actual-

Under construction: By the end of 2019, nearly 80% of excavation and tunnelling work is scheduled to be completed.

ly see the impact. This has
been recognised by the court
as well that one day's delay
costs us 34 crore. However,
it's not that linear - 100 days
delay equals 3400 crore. The
cumulative impact will be cal-
culated on a later date. There
is going to be a delay. For in-
stance, one TEM that has
been been idle for three
months due to the Parsi mat-
ter has completed 2 km of
tunnelling. Had the machine
been working we would have

taken before so there is no
benchmark. Additionally, wha-
tever trees we have cut we
have planted three in lieu. So
while we have not cut trees for
the depot, we have already put
in place compensatory planta-
tions. So far we have planted
over 22,000 trees in the
degraded lands on the boun-
dary of the Sanjay Gandhi Na-
tional Park. It has been done
with the help of the Forest De-
partment, who will be main-
taining the trees for seven
which we will fund. We
N 4k planted  around
3,500 more trees and in total
more than 25,000 trees.

Who will pay for the
delays? Envirol
ntalists won't be held
accountable.

ASHIIN BHOE
g Divector, MMBC

designs and drawings, so that
when we get the land, the
ctor will be able to ex:

How much of an issue will
the Parsi matter be in the
future? Is there any scope for

[ 3.5 km by now. Al
50, certain activities in the
project give us scope to make
up. For instance, we can ex-
pedite excavation. If the con-
wactor  had  originally
planned five excavators, we
can ask him to double the
number if possible. But in
wnnelling we can't cut any
time. We can’t add machines.
And even when there is mla,
we have a Plan B ready. It's
not that the work is complete-
ly stopped. At Girgaum-Kalba-
devi, the delay was on ac-
count of land acquisition.
However, meanwhile, we
have almost finalised all our

 How can there be scope for
realignment? Metro is not a
road, you can't just change it.
Today Parsis are asking, to-
morrow somebody else will
ask. The very reason (o go un-
derground is this. We are
spending almost 700-800
crore per kilometre because it
is a congested area, If we had
to build an elevated Metro we
might have needed to demol-
ish many structures, especial
Iy heritage buildings. There is
a religious argument and we
respect that. But the road in
Girgaunr-Kalbadevi is narrow.

We are going below churches
and temples, but since we are
positioned at the edge of the
road, we are not under the
sanctum sanctorum of the
places of worship.

Do you think the model used
in the Kalbadevi-Girgaum
Rehabilitation scheme can
be used for other
infrastructure projects?

m It is a bit premature for me
to comment. But my own as-
sessment is that it would be
useful. Normally redevelop-
ment projects are done using
the PPP model or involving
the developer. Government
agencies have very rarely
done such projects on their
own. We didn’t have any oth-
er option and hence we are
going ahead with it. The go-
vernment has also gone out of
their way and tweaked cer-
tain norms. For instance, nor-
mally plots that are not adja-
cent are not considered a
cluster. But our project de-
manded 21 buildings that
were scattered, for two sta-
tions. We asked the govern-
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ment to allow us to consider
the scattered buildings as one
clu: that we can plan
the station in such a way that
two or three plots remain va-
cant. | think this model will
work. But it needs to with-
stand the test of time.

Similar to the rehabilitation
planned in Girgaum-
Kalbadevi, there are PAPs in
Aarey as well. Some of them
claim to be indigenous
communities living there. Is
there any plan for an in situ
rehabilitation for them?

m There is no truth in that.
This is a deliberately inflated
issue. Aarey Colony is not a
jungle so there is no question
of indigenous community liv-
ing there. In the 30-hectare
land for the car depot the
trees belong to the Dairy De-
velopment Department. In
fact, there is not a single PAP.
oOnly in the ramp area —
where the tunnel comes out
to enter the depot at grade -
there is an old slum called Sa-
riput Nagar. They are slum
PAPs rehabilitated as per the
Mumbai  Urban Transport
Project policy. We had car-
ried out a basic socio-eco-
nomic survey. Before Decem-
ber 2014 we published the
final list, which had 306 PAPs
and 84 belong to the Sche-
duled Tribes category. All 306
have been rehabilitated either
at Chakala or Kanjurmarg, de-
pending on their choice. Of
the 84, seven have not accept-
ed the allotment.

The Tree Authority still has
togive permission for the
Aarey car depot. What is the
status of tree

" h
along the roads. Are there
plans to plant trees in situ,
after the project?

m Yes, because in this project
it is possible. All open spaces
we have taken will be res-
tored and in a much better
fashion. We have already en-
gaged an agency that is now
working on a plan for the
same. This not the require-
ment of the Tree Authority.
This is by our own volition.

So overall you feel that the
project has a positive
environment impact?

= Even if we were to assume
that all 6,000 trees are to be
cut, not taking into account
the tree transplantation or re-
plantation, the positive im-
pact of this project far out-
weighs the negative. While
there is talk of electric vehi-
cles, the replacement rate is
not going to be very high. It
will be decades before people
switch over to greener perso-
nal transport. This Metro is
going o carry 17 lakh passen-
gers daily, it entails removal
of that many vehicles from
the road. You can also quanti-
fy the reduction in fuel con-
sumption and pollution. An
independent auditor from the
United Nations Framework
Convention on  Climate
Change calculated that this
project will reduce 2.2 lakh
metric tonne pollutants per
vear. Environmental benefits
are just one type. This project
will provide the city with an
accessible and inclusive mass
transit system. Because this
Metro has stations every kilo-
metre, the quality of tran-
sport will improve. Since it is
underground, open  space
management is much better.

With such large
infrastructure projectsis
there a perception issue with
regard to the environment?

w I don't know about public
percepuuu but (I\ere are a
who

and transplantation as laid
down by the Tree Authority?

a There are roughly 2,700
trees on the car depot land.
But till now we have got per-
mission to cut roughly 3,200
trees [along the rest of the
corridor], of which 50-60%
are to be transplanted. Tran-
splantation survival rate is
around 64%. We have planted
trees in place of those that ha-
ven't survived. Ln Mumh.u.
such a huge

few

try to mislead the conversa-
tion. Activists are right to
raise red flags when the go-
vernment bypasses the envi-
ronmental assessment pro-
cess, We have a long history
of environmental activism,
based on which the govern-
ment has modified proce-
dures. I think everyone needs
to look at the larger picture
and not isolate things. The
project will happen anyway.
But who is going to pay for
the delays? E:

ercise has never been umiw

won't be held accountable.



